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TO:

Honorable Mayor and Commissioners
FROM:
Robert Baldwin, City Manager
BY:

Mark Bates, Finance Director

DATE:

August 23, 2011
SUBJECT:
Merchant Card Agreements – Wells Fargo Bank 

Summary:

The Administration recommends Commission consideration and approval to begin accepting merchant cards (credit cards and debit cards) for payment of City fees and services.  This change will greatly enhance service, choice and convenience when customers pay for City services.  The use of merchant cards will also improve internal controls over City collections as cash and check payments will be reduced.  Improvements offered by the acceptance of merchant cards in areas of customer service, convenience and internal controls, in the Administration’s judgment, are well worth the estimated cost of card processing (about 2% of each charge).
Discussion:
The Administration has worked with the City’s banking provider, Wells Fargo Bank, over the past several months developing a plan to introduce and begin accepting merchant card payments for City fees and services.  The plan calls for implementing credit card acceptance at all City locations.  A merchant agreement must be prepared and executed for each location.  

The first card machine is planned at the City new Pier operations and Marina.  This will be followed next by implementing card acceptance on our City Beach Parking meters and at the downtown garage.  Cards acceptance at City Park facilities will come next.  City Hall will begin accepting credit cards when the new Utility system is implemented in November.  On-line credit card payments should be implemented early next year using a Customer portal on the City’s web page (known as “E-Suite”).  This on-line payment E-Suite portal will allow credit card payments to be made by customers at their convenience, 24-hours a day 7-days a week using the City’s new ERP system.
Recommendation:

The Administration recommends Commission consideration and approval of the attached Resolution authorizing the City Manager to execute Merchant Card Agreements for use and acceptance of credit and debit card payments at appropriate City locations.
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